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i. The following 1s an excorpt from 2 deecree fasued by Minister of Traffic
Erwin Kramer in early April 1955:¢ On 1 April, uniform work hours wvere
ordered for the operational branches of service of the GDR rsilroads,
in order to orgenize the change of shifts at reilroad stations and signal
boxes. Previously, ro uniform tire schadule was in existence with the
result that, during the change of shifts, irportant posts were either vacent or
insufficientiy occupied, and responsibilities for the
handling of traffic were overlapping, This resulted in train delays and
inefficient performance, The new measure favors a punctual trensportation,
perticularly of commuters, and serves the interests of all workers,
especially that of railroadmen who will pain the following additional
advantages:

The realization of eight-hour-work in the operational service in
accordance with the length of shifts.

The guarantee of a minimum of 17 off-Sundays per year in accordance

with peneral repulatiors.’

Uniform Aay shifts ending at 2200, .

The new measure makes it possible to draw up the shipping time
aschedule, except for the tri-ades, te form complex brigades and, on this
basis, to accomplish the executicn of the "Socialist competition" in these
branches of service of the railroads,

The new organization puarantees the effectiveness of the centralized
control, will irmrove discipline and munctuality and 1s an important means
of fighting irrepularities anl losses and improving the effieiency of

the railroads. The realization of these advantages by the railroadmen

was hampered by some officials who drew un the new duty rosters withouv
regard to loeal considerations., For that reason, several leading
functionaries and officials had to be dismissed. ,
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Effective 1 April 1955, a new duty schedule was ipiroduced,

according to which each employee, includidg office
workers and engineers, | must | work a l2-hour night shift between
Saturday and Mondey. This new measure was violently resented by all
railroad employees and supericrsy even SED mer¥ers refused to put the
measure into effect. Most of the railroadmen declared that they would
not put up with this measure and wers ready do go on strike. So far,
however, there was no active reslstance, But superior officials and
instigators were, allegedly, aprrehended in the Schwerin and Eberswalde

" districts. Sinee the night of 1/2 April, strong dstails of railroed

police and SSD have been detached to all railroad stations as a
precauticnary measure. It was made known that everybody resisting the
new regulations would be considered a saboteur and would be severely
punished. , ;
Effective 1000 on 3 April, all employees of the GOR railroads were to
change shifts according to the following schedule:

Sundays 1000 and 2200

Weekdays 0600, 1400 and 2200.
Until 15 April, each change of shift had to be reporte’ to the railroad
offices. At 0600 on 3 April, it was observed that the Dallgow rallroad
station was occupied by 4 men of the Fehnschutz (railroed security orga-
nisation) instesd of 2 railroed police usually detached there. It was
learned that.the railrcad police had been withdrawn for concentrated
enployment. The Nauen rajlroad station was guarded by 16 railroad
police. The Wustermark warshaling yard with its signal boxes, and
station tuilding was guarded by 36 railroad police. These security
measures vere taken in view of possible unrest in connection with the
change of duty hours for railroad personnel. Special security measures were
discontinued on 4 April. :

The new schedule of duty hours for railroadmen with shifts from 0600 to
1400, 1400 to 2200 and 2200 to 0600 on weekdays and from 2200 to 1000 and
1000 to 2200 on Sundays, which went into effect on 1 April, was extended

to operstional persomnel, workers,and office personnel. The 12-hour Sunday
shifts resulted in great discontent among the employees,but no cases of
open resistance became known. On 1 April, new sacurity measures were
introduced at all railroad installations. Since 1 April, 10 to 14 civiliaus,
presumably belonging to the SSD or the criminal police, have been stationed
at the Wustermerk marshaling yard. Each signal box ie guarded by an
additional eivilian. Similar measures are said to have been taken at other
railread stations in the GDR. Between 3 and 13 April, similar guard details
were observed at Oranienburg and Kremmen.

Since 1 April, 3 or 4 VP8 uearing blue . uniforms and armed with sub-
machine puns have been stationed at Nauen. The detaiis constantly
patrolled the railroad area =nd the railroad stationyas well as offices.
It was learned that these security measures wers takem in connection with
the newly introduced duty hours for railroad personnel. Reinforced
security details are also sald to be stationed at other railroad stations.
Thig mensure was gre ¥ resented by railroad employees. On ) April, new
duty hours were n~rie for reilroad personmel. The new schedule maintains
the 48-hour week,but off-duty hours are placed very inconveniently.
Workers are also reportedly to be included in the new system. The new
rlan, allegedly, makes it easier for the personnel to attend cultural
events. This reason was considered ridiculous by the railroad personnel,
who regarded the measure as anti-social,

The following is the new duty schedule in comparison to previous

duty hourss

FEYERY

Approved For Release 2008/03/24 : CIA-RDP80-00810A006900160009-3



_ Approved For Release 2008/03/24 : CIA-RDP80-00810A006900160009-3

S-F-C-R-E-T
25X1
-3 -

, 3
Prior Aprid ' _ Since 1 April
5 days off-duty per month . 3 days off{-duty per month
Shifts: Shifts:

‘;gg’“’*‘ﬁ

0700 to 1400 {7 h) to 1400 (8 n)
1400 to 2200 (8 h) 1400 to 2200 (8 h)
2200 to 0700 (9 k) 2200 to 0600 (8 h)

ineluding Sundays Sundays
neluding v 2200 to 1000 (12 h)
1000 o 2200 {12 h)

The new 12-hour Sunday shift is very inconvenient, particularly in
connection with the first shift on Monday. The beginning of werk n%

0600 instead of 0700 makes it difficult for persons depending on publie trans..
vortation to reach the place of work. o

_mlj_cm‘_b‘ The "stricter course" in the handling of traffic 25X1
results in the reduction of wages, ineresse of quotas and inconvenient
duty hours. All thees measures are resented by the

railroad personnel. Intensified security measures were taken to rrevent
a possible strike.
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